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 Consolidating your equipment type requirements so you 
   end up having enough work (by equipment type) to give 
   contractors an expectation of reasonable annual  
   utilization. 

 Provide as much long term certainty as possible on the 
   type of equipment needed. This will help facilitate  
   contractor investment in new equipment (i.e. more  
   efficient tools  and/or more bidders) 

 Make Every Effort to Ensure your Project Design and 
   Permit Expectations are Achievable within Standard  
   Industry Equipment and Practices or Make Clear You are 
   Not Expecting Standard Equipment / Practices and be 
   Prepared to Pay the Additional Capital Allocation (i.e. 
   new equipment charged off on one job) 



  Routinely Change Dredging Equipment and Disposal 
Equipment Requirements (i.e. large ABS dump barges, 
smaller inbay dump barges, upland unloaders, electric 
equipment, long pipelines / no pipeline.  

 Not Clearly Communicate your long term plans with 
some certainty on Dredging Modes / Equipment 
Requirements Over the Long Term 

  Forcing the work into windows, ensuring a spike in 
equipment required and then a long period of no 
utilization 

 Making the Contract Performance and Permit 
Requirements unclear as to their achievability and 
demonstrate a willingness to fine contractors  and/or 
require rework within the repeatability tolerances of 
measuring tools 



  Owners and Stakeholders Can Influence Prices 

  Confidence in the Out-year Requirements Facilitates the 
Investment that Leads to Greater Efficiency and 
Competition 

 Windows are Expensive (annual operating days) 

  Promote clarity in achievable, measurable, enforceable 
and necessary Requirements 

 Uncertainty is Expensive 


