
Carbon	
  Management:	
  Building	
  an	
  Effec6ve	
  	
  
Strategy	
  at	
  the	
  Port	
  of	
  Oakland	
  

 Research	
  the	
  issue	
  
 Consult	
  with	
  stakeholders	
  and	
  customers	
  

 Develop	
  feasible	
  goals	
  
 Iden6fy	
  prac6cable	
  ac6ons	
  
 Scope	
  and	
  secure	
  resources	
  
 Set	
  planning	
  milestones	
  and	
  horizon	
  
 Implement	
  the	
  strategy	
  

 Measure	
  the	
  results	
  
 Review	
  and	
  adjust	
  strategy	
  (as	
  needed)	
  


